Juvenile Reporting Center TP

Talking points:
1) Residents seem to be 50% against, 50% maybe for with restrictions.

2) Despite the 15 & 15 start-up estimate on number of clients served, budget and space requirements would seem to indicate that anywhere from 30 – over 100 youth could be easily served in the space. Successful models in other cities are run out of row houses, not mammoth 13,000 sq. ft. facilities.

3) Eastside, Westside, and Downtown were ruled out for locations for various reasons (politics, cost of real estate, lack of transportation, etc) for this 1st Center. What will make these other areas more viable in the future for additional sites?

4) Successful models serve local youth and hire local staff – not citywide youth and staff from other areas.

5) DJS’s own strategic planning includes local Community Advisory Boards for residential facilities… Why not for this type of center?

6) DJS’s strategic planning mentions staffing issues regarding amount of time for new hires to actually begin work, inadequate and irregular training routines, inability to attend trainings due to staffing issues, etc. Recommendations include localized hiring and localized training with a significant “on the job” training routine.

7) The area is already overburdened with client services: the area receives more than 5000 individuals a day who come for parole and probation, drug treatment, mental health and other social services.

Possible solutions:

 DJS enters into a binding agreement to:

1) Serve area youth first.

2) Hire from the community.

3) Limit the number of youth served.

4) Write language into funding legislation.

5) Have Community Advisory Board.

