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CVCBD Executive Letter

Dear Property Owners:

Last week, a property owner in the Westside area asked several questions. I had intended to reply only to her, but my response addresses concerns that may be of general interest.

1.
What is the Safety Team schedule? 

Our supplemental safety patrol schedule is as follows. We have two safety staff patrolling in vehicles during the evening whose schedules overlap; one patrols from 4PM to 8PM, the other from 5PM to 9 PM. One patrols the alleys exclusively, the other the streets, and each is in the Westside neighborhood (and all of our other neighborhoods) approximately every 30 minutes. During the day from 8am to 4pm, we have two safety staff, one on foot, and the other in a vehicle. The day team has only one vehicle available because the other is used for sanitation during that time. The patrol staff in vehicles is required to travel every street and alley in the District.

We have not developed a detailed rigid safety schedule because it is not practical to do so. With only a total of four safety patrol staff (two during the day and two in the evening), we must allow staff some flexibility to stay in an area longer than usual if they are needed and to pass through others more quickly. There may be some rare occasions when our staff does not travel a particular street at all due to unforeseen circumstances. Furthermore, a rigid schedule is not desirable because it would make our patrol staff’s movements predictable and eliminate the element of surprise.

Nevertheless, we, like you, want to provide as much coverage for the entire District, as far as is practical given our limited resources. Therefore, we monitor coverage and make adjustments as necessary. We require the street patrol staff to sign a register at several locations throughout the District at least once during each shift. We monitor gas consumption and mileage; and we now have (as of February 12) installed a GPS tracking system that allows us to document the location of staff (sanitation as well as safety), analyze the entire route they took during a shift, and calculate the amount of time they spent in different areas.

 

2. 
Is CVCBDMA planning to hire off duty police officers?

The idea of having a District safety patrol made up of in whole or part by off duty police officers is attractive on the surface. After all, off duty police officers are authorized to make arrests and carry a firearm, powers that regular safety staff do not have. However, if you go under the surface and explore it in detail, the idea turns out to be unattractive. 

The CVCBDMA, as well as the Mid Town Benefits District, the Downtown Partnership and other benefits districts elsewhere, have explored this idea. All have come to the same conclusion: that using off duty police officers as members of the safety patrol has serious disadvantages. The first is the higher cost of off duty police officers compared to regular safety staff, especially with respect to insurance and salary. These two factors mean that, given our limited financial resources, the District would have fewer “boots on the street” than it would if we hired only regular safety staff. Even supplementing our staff with off duty officers would have an adverse effect. If we hired an off duty officer to supplement our current safety team, we would have to eliminate one regular patrol staff to cover the additional costs, and would still have only four pairs of boots on the street.

But cost is not the only factor that makes this an unattractive idea; there are others. The primary purpose of a safety patrol (as the name implies) is that they patrol our streets; they serve as the “eyes and ears” of our community, working with residents and the police to prevent crimes and to report them in a timely manner. For several reasons, off duty police officers are not always able to perform these essential functions. 

The phrase “Off Duty Police Officer” is actually a misnomer; they are never really “off duty”; they have a continuous duty to respond to specific types of emergencies (like "officer down" and others) regardless of whether they are “on” duty or “off”. This means that if an “off duty” officer is working as part of the District’s safety patrol, he/she can be called away at any time, thus leaving the District streets either un-patrolled entirely, or at least under-staffed.

Furthermore, even when working for the District, an “off duty” police officer would still have all the official responsibilities associated with that position, some of which may preclude the officer from continuing to patrol our streets as scheduled. For example, if an “off-duty” police officer makes an arrest while on CVCBMA patrol, he/she would have to accompany the arrested person to central booking, fill out reports, and subsequently appear at hearings related to the case. These official police duties (that regular safety patrol staff does not have) would remove the officer from the District for 2, 4, or even more hours at a time. During those hours, the District would again lose one of its safety patrol staff and be left un-patrolled entirely, or at least under-staffed.

This leads to another unattractive feature of hiring “off duty” officers as safety patrol staff. The result, in either of the cases cited above, would be that the District would have to pay for a safety patrol person who is not actually patrolling and may not even be in the District. Finally, the idea raises a perplexing issue: Should an off duty police officer be paid by the District with surcharge tax dollars for doing a job that he/she is already being paid to do with City tax dollars?

3. 
Why Haven’t We Received Crime Watch Notices since January 12th?
About a month ago, our Crime Watch list server was purged of all its email addresses. How this happened, we do not know. We spent some time working with Google, our provider for this service, to try to recover the list but to no avail. Hence, no one in the District has received a Crime Watch notice since at least mid-January. Apart from distributing the Crime Watch list, we also have a need from time to time to distribute other information quickly (such as this letter) to as many property owners as possible. Therefore, last week, I assigned Katie Beltz the task of developing a better communication strategy, including identifying a new list server to contact more property owners and residents through email. Although this will be an ongoing, long-term task, we hope to start distributing the Crime Watch notices again at the end of this week, by February 23. The initial distribution will be smaller than before of course; but it will increase in size as we collect email addresses.

Please help Katie rebuild our email list by sending her an email Katie@charlesvillage.org. Put Crime Alert in the subject line.

 

4. 
What is the Safety Team strategy to combat the Westside “crime wave”?
As stated in my answer to question #1, we are doing as much as we can to provide supplemental safety services for the entire District. However, it should be obvious that with a total of four safety patrol staff (and only two per shift, day and evening); our capacity to respond to “crime waves” in specific areas is limited. To concentrate in one area would require that we completely or partially neglect others. Our “strategy” is to coordinate and collaborate with property owners, the police, and other security forces in the area in as many ways as we can without neglecting any parts of the District. 

This response may strike some of you, perhaps all of you, as inadequate and unsatisfactory. In a way, I agree. I would like nothing better than to have a large enough safety patrol force to be able to strategically deploy some of them to specific areas that are experiencing a “crime wave”. But this is not going to happen now, nor is it likely to happen in the new fiscal year beginning July 1st without a significant increase in either the surcharge rate or property assessments. We simply do not have the funds to afford that luxury. However, keep in mind that we now have four patrol staff whereas six weeks ago, we had only one and a half and provided significantly less coverage.
5. 
Can property owners serve as non-voting members of CVCBDMA Committees?

Only members of the Board are allowed to serve as members of Board Committees.  All board members, including non-voting board members (who do not have a vote at regular board meetings) are allowed to vote in committee.  This policy is consistent with our bylaws and was reaffirmed in September 2005 in General Practices of Board Committees.  This resolution and related documents can be found at http://www.charlesvillage.info:80/Board_Manual/ However, Board and Committee meetings are open to the public (unless announced that the meeting will be closed in whole or part). Each committee establishes its own internal operating procedures, including public participation and comment. Some committees structure themselves more formally, some less formally; some may have non-members as chairs, or co-chairs. All Board and committee meetings are publicized in advance on the CVCBDMA website calendar at www.charlesvillage.org. Property owners are always welcome to attend, listen, and comment.

I have asked several property owners and associations to circulate this letter as widely as possible using their email lists. Feel free to reply; I welcome your input.

Again, you can assist us in our efforts to rebuild our email list if you send Katie Beltz an email with Crime Alert in the subject line at Katie@charlesvillage.org.

Sincerely,

David Hill

Executive Director, CVCBDMA

February 20, 2007
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